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Course introduction and prerequisites 


This course teaches: Before taking this course, you 
core modeling skills and best should have experience in the 
practice methods that improve following: 
the speed and quality of defining + Analyzing and defining business 
processes using BPMN, and processes 


core product skills and best 
practice methods to model 
processes with IBM Blueworks 
Live 


This course also includes hands-on 
lab exercises in which learners 
will model processes using IBM 
Blueworks Live 
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Course objectives 
After completing this course, you should be able to: 


Describe Business Process Management (BPM) 

List the components of a BPM project 

List and describe BPM Project Team members 

List and describe the Process Modeling phases 

Describe how IBM Blueworks Live fits in Process Modeling 
Capture process Milestones for a Discovery Map 

Capture process Steps and Activities for a Discovery Map 
Create a sub-process from Discovery Map Activities 


Document process details including process participants and intended process 
improvements in a Discovery Map 


Create a Process Diagram from the Discovery Map in IBM Blueworks Live 


Recognize when to move a IBM Blueworks Live Process Diagram into WebSphere 
Lombardi Edition 


Demonstrate a playback with IBM Blueworks Live 
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Unit 1: 
The Foundation for Process 


Modeling 
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Unit Objectives 


After completing this section, you should be able to: 

e Describe Business Process Management (BPM) 

e List the components of a BPM project 

e List and describe BPM Project Team members 

e List and describe the Process Modeling phases 

e Describe how IBM Blueworks Live fits in Process Modeling 
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Topics 


e Business Process Management 
e About Process Modeling 
e IBM Blueworks Live 


e The Hiring Requisition Project 
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Business Process 
Management (BPM) 
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Business Process Management (BPM) 


e The BPM goal 
e The BPM system 
< The BPM expected results 
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A BPM Vision 


BPM is the means by which companies and governments improve 
their operations by leveraging internal business expertise in new, 
scalable ways. This is achieved by directly engaging business 
people in the design, definition and creation of enterprise-class 
process applications. 
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BPM Project Components 


KPIs/Metrics 


Business Regs 
Process Regs 
Functional Regs 
Development Regs 
Solution Implementation 
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BPM Project Teams 


e Process Sponsor 
e Process Owner 
e Program Manager/Project Lead 
e Subject Matter Experts 
— Core Process Activities 
e Core Team Members 
— Analyst 
— Solution Developer 
— Integrations Developer 
e Administrators 
e Facilitators 
— Ad-hoc member (optional) 
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Business Process 
e A business process is a repeating set of coordinated tasks or activities 
and transactions used to achieve organizational objectives 


e Process Modeling captures the ordered sequence of these tasks or 
activities, the roles performing the activities, conditional branching, and 
the sequencing of the flow of work between activities along with the 


supporting information from start to end 
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About Process Modeling 


Descriptive 
Modeling 


Analytical 
Modeling 


Executable 
Modeling 


KPIs/Metrics 


77 Business Regs 


Process Regs 
Functional Regs 
Development Regs 
Solution Implementation 
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How do Blueworks Live and Lombardi fit in Process 

Modeling? 


BlueworksLive 


| WebSphere. | Process Reqs 


sea Functional Reqs 
Lombardi Edition Development Reqs 


Solution Implementation 
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How do Blueworks Live and Lombardi fit in Project 
Methodologies? 

e Shared Model Approach 

e Iterative Development Approach 

e Playbacks 


© Copyright IBM Corporation 2010 


= 
WebSphere Lombardi Education 


Process Narrative and Requirements 


The Hiring Requisition Project 
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Unit summary 


Having completed this section, you should be able to: 

e Describe Business Process Management (BPM) 

e List the components of a BPM project 

e List and describe BPM Project Team members 

e List and describe the Process Modeling phases 

e Describe how IBM Blueworks Live fits in Process Modeling 
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Unit 2: 
Playback Zero - Process 
Discovery 
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Unit objectives 


After completing this unit, you should be able to: 

e Capture process Milestones for a Discovery Map 

e Capture process Steps and Activities for a Discovery Map 
e Create a sub-process from Discovery Map Activities 


< Document process details including process participants and intended 
process improvements in a Discovery Map 
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Topics 


e About Process Discovery 

e Creating a Discovery Map 

e Capturing the Process Details 

e The Conceptual Data Model 

e When do | move from a Discovery Map to a Process Diagram? 
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About Process Discovery 
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Collaboration 


Discovery Map 


© 


DI fn ` A 


IT Development 


Business 
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Why IBM Blueworks Live? 


e SaaS application for business requirement capture, documentation, 
and process diagram composition 

e Participant and Contributor tool modes allows for input from BPM team 
members and Business 


Blueworks 
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Creating a Discovery Map 


| IBM Blueworks Live 
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The Three Elements of a Discovery Map 


Discovery Map Element Description 


Use a Milestone in a Discovery Map to 
. communicate a particular process phase. 
Milestone Milestones are not a BPMN standard, but 
a very important component in Blueworks 
Live and Lombardi. 


Use an Activity to communicate a process 
= task accomplished by a single business 
Activity unit in a Discovery Map. Activity is a 
BPMN standard. 
ponen "A Use a Sub-process to communicate an 
Activity that is executed by multiple 
business units. Sub-process is a BPMN 
standard. 


Sub-process 
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Capture the Milestones - Example 


Expense Reimbursement Process 
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Milestone Guidelines 


e Place milestones in a sequential 
manner following an order of 
accomplishment 


e Use nouns to label milestones 
— Example: Approval Phase 


e Milestones are process phases, 
they should indicate the 
significant subdivisions of the 
whole process, not each 
individual step 


e Highlight portions of the process 
that may be good candidates for 
implementation of process 
tracking intervals during process 
implementation, and may provide 
a useful way to organize 
discussion of process metrics 
with process owners and 
stakeholders 


IBM Blueworks Live Milestones 


© Copyright IBM Corporation 2010 


WebSphere Lombardi Education 


© Copyright IBM Corporation 2010 


WebSphere Lombardi Education 


Capture the Process Steps - Example 


Expense Reimbursement Process 
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Process Steps Review and Guidelines 


e Focus on the current state (As-Is) of the process 
List the Process Steps in a sequential manner under each Milestone 


e If there is an unusually high number of Steps for a given Milestone, this 
may be an indication that more Milestones need to be added 


Label Steps with a verb-noun combination 
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Convert the Process Steps into Activities - Example 


Expense Reimbursement Process 
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Discovery Map Workflow Direction - Example 


Expense Reimbursement Process 


Approved by 
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Sub-process Activity - Example 


Expense Reimbursement Process 


| | J | 
Submission Approval Payment > Archive 
4 4 4 
mes Approved Confirm nes 
| by Manager Payment 
Report | i z y Report 
Approved by 
Accounts 


Payable 


f 


Sub-process 
candidate 
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Convert to Sub-process Activity - Example 


Expense Reimbursement Process 


© Copyright IBM Corporation 2010 


y 
WebSphere Lombardi Education 


Activity Review and Guidelines 


e An atomic unit of work 
e An Activity is a Task or Sub-process 
e Use verb/noun statements to label your Activities 


e Concentrate on mapping the Activities in the expected order of 
accomplishment; conditions, exceptions, who and when details are not 
the focus at this stage of Process Discovery 
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Modifying the Discovery Map - Example 


Expense Reimbursement Process 


Approve 


Process 
modification 
candidate 
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Initial Discovery Map - Example 


Expense Reimbursement Process 


Approve 
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Modifying the Discovery Map Review and Guidelines 


e Discovery Map modification can involve any element in the map, 
including milestones 

< For ease of use, use the outline section of the Blueworks Live 
Discovery Map to edit and modify elements during a real-time 
collaboration session 

e Use the snapshot feature in Blueworks Live to capture and label the 
initial version of the Discovery Map once you have completed the effort 
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Capturing the Process 
Details 


IBM Blueworks Live 
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Capturing the Process Details 


e Shift the focus to “who does what?” and “when does a task start and 
finish?” 


e Capture the process problems, without the intent of solving them 
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Process Details - Participants 


Participant 
Employee 


Business Owner(s) 
HR Director 


approve 


Expert(s) 
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Participants - Review and Guidelines 


e The Participant provides the responsible role for an Activity in a 
process 


e Business Owner(s) are the accountable party for the process 


e Adding an Expert or Experts to the Discovery Map identifies the core 
subject matter experts to consult on the process details 
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Process Details - Inputs and Outputs 


Input and Output 
Blank 


Standardized 
Expense Report (1) Approve 


Completed 
Expense Report 


(O) 


Archive 
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Inputs and Outputs - Review and Guidelines 


e Inputs are process task upstream details 
e Outputs are process task downstream details 


e Use the Supplier(s), Input(s), Output(s), and Customer(s) fields in the 
Discovery Map to describe passive BPMS interactions 
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Process Details — Problems 


Problems 
Receipts not 
attached 
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Problems - Review and Guidelines 


e Document the problems when they are mentioned in a collaboration 
session or process narrative 
e Include severity and frequency of the problem in the details 


e Avoid investing time to solve these problems at the Process Discovery 
stage of descriptive modeling 


© Copyright IBM Corporation 2010 


J 
WebSphere Lombardi Education 


Process Details - Documentation/Attachments 


Documentation/ 
Attachments 
Attached: Current 


PDF version of the | Approve 
expense report _ Expense con! 


Archive 
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Document/Attachment — Review and Guidelines 


e Use the Documentation section to capture the process sponsor vision, 
improvement targets, and implementation details not yet captured 
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Unit summary 


Having completed this unit, you should be able to: 

e Capture process Milestones for a Discovery Map 

e Capture process Steps and Activities for a Discovery Map 
e Create a sub-process from Discovery Map Activities 


< Document process details including process participants and intended 
process improvements in a Discovery Map 


e Create a Conceptual Data Model 
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Unit 3: 
Playback Zero - Process 
Diagram 
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Unit Objectives 


After completing this unit, you should be able to: 

e Create a Process Diagram from the Discovery Map in IBM Blueworks 
Live 

e Recognize when to move a IBM Blueworks Live Process Diagram into 
WebSphere Lombardi Edition 

< Demonstrate a playback with IBM Blueworks Live 
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Topics 


< IBM BPM Process Diagram 

— About BPMN 

— Core Elements 

— Create a Process Diagram in IBM Blueworks Live 
e When do you migrate from Blueworks Live to Lombardi? 
e Demonstrate a playback in Blueworks Live 
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IBM Blueworks Live 
Process Diagram 
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About BPMN 


e The standard flow chart-based notation for defining business processes 


e Creates a standardized bridge for the gap between the business 
process design and process implementation 

IBM Blueworks Live uses six core elements from BPMN 1.2 

— Activity 

— Event 

— Gateway 

— Flow 

— Pool 

— Lane 
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Process Diagram Elements 


Activity An Activity is an atomic unit of work and can 
be represented as a Task or a Sub-process. 


A Lane is a sub-partition within a process 
Pool. Pools are not as evident in a Blueworks 
Live Process Diagram and will be discussed 


later in Lombardi. Lanes are used to organize 
and categorize Activities within a Process 
Diagram. 


An Event is something that “happens” during 
the course of a business process. Event Types 
like Start will indicate where a process starts 
and End will indicate where a process will end. 
Another Event Type - Intermediate - will be 


Start End discussed later in the course. 
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When Do You Migrate from 
Blueworks Live to 
Websphere Lombardi 
Edition? 


@ 
e 
|| 
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A 
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When do you migrate from Blueworks Live to Lombardi? 


e When the questions in collaboration sessions turns to “how will we 
improve this process?” 


When your modeling effort is now closer to an executable process 
model with just a few more modifications and updates left to 
accomplish. 


When you are engaged in modeling the functional requirements 


Import of a Blueworks Live Process Diagram to Lombardi does not 
mean that has exhausted its value in the project lifecycle. There is still 
many reasons why Business will want to continue to look towards 
Blueworks Live as the centralized process modeling communication 
and documentation. 
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Unit summary 


Having completed this unit, you should be able to: 

e Create a Process Diagram from the Discovery Map in IBM Blueworks 
Live 

e Recognize when to move a IBM Blueworks Live Process Diagram into 
WebSphere Lombardi Edition 


< Demonstrate a playback with IBM Blueworks Live 
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